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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv oucyunaunol:

dopmupoBaHue y o0ydaronuxcst KoMrnereHuui B oonactu HR —aHanmuTUKY B cCUCTEME yrpaBiIeHUS

MIEPCOHAIIOM
3adauu oucyuniumnol:

— 03HAKOMHUThLCS C dJIEMEHTaMH cucTeMbl HR —ananuTuky;
—  HW3Y4YUTh METOABI JUarHOCTUKH W MOHHMTOPHHTA YIIPABJIEHHUS TNEPCOHAJIOM B OpraHHU3aIldu C
ucnons3oBanueM HR —anamuTuku;

— TIOJydYeHUE 3HAHUW HE TOJBKO TEOPETUYECKOTO U MPHUKIATHOTO XapakTepa,

HO H

(dbopMHUpOBaHKE OIpPENEICHHBIX yYMEHHH, HAaBBIKOB OTHOCHTENbHO HR —aHanmutuku cucrem
YIPABJICHUS IEPCOHATIOM;

— TIOJIyueHHE YMEHHMU MCIOJIb30BaTh MHPOPMALIHIO, TOMYyYeHHYIO B npouecce HR —ananutuku,
IS pa3pabOTKH CTPATETUUECKUX PEIICHHH MO YIIPABICHUIO IIEPCOHAIOM B OpPTaHU3AIHH.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yUYeHHUSsI N0 THCHHUIIJIMHE

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHIINH
(K01 1 HAMEHOBAHUE)

Pe3yiabTaTsl 00yyeHus

1IK-4. Crnocoben | [IK-4.1. ]lemoHCTpUpPYET 3nams:  MetToawl cObopa MHGOpMAITUU
paspaboTatb U | CIOCOOHOCTH pa3paboTaTh U aHaJli3a HCIIOJIb3yEeMbIE B IpOIECCe
peaan30BaTh CHCTEMY CTPaTerH4ecKoro HR —anamutuku 1 pa3paboTKu
CTpaTeTuIecKoe yIIPaBJICHUS IEPCOHATIOM B | CTPATETHUECKUX peteHui o
yIpaBJIeHUE TE€PCOHAJIOM | OpPraHU3ALUH, CTPATETUIO yIIpaBJIEHUIO HEepCOHAIOM B
OpraHu3aIH yIIpaBIICHUS OpraHu3aliy, pa3pabOTKU CTPAaTEerHu
YeJIOBEYECKHMHU PeCypcaMH | yIpaBlICHHs YeJI0BEYECKUMHU
KaK JIeMEHTa pecypcamu Kak JJIeMEHTa
00IIeKOPIIOPaTUBHOM 00IIeKOPIIOpaTUBHON CTpaTeruu
CTPAaTEeTUH YCTOWYNBOIO YCTOWYMBOTO pa3BUTHS.
pa3BUTHS Ymems: mnpumenats uHpOpMaImio,
nojiyueHHyto B xoae HR —anamutukum
JUIs pa3paboTku CHCTEMBI
CTPATETUIECKOTO yIIpaBJICHUS
NEpCOHAJIOM B  OpraHM3alud U
yIIpaBJICHUS TaJaHTaMHU.
Bnaoemu: HaBbIKaMU cbopa
uHpopMauu U aHanm3a Ut
pa3paboOTKN CTPATETUUYECKUX PpEIICHHH
0  YOpPaBICHHIO  TIEPCOHAIOM B
OpraHu3aIuy.
1IK-5. CnocoGen | [IK 5.1. lemoHcTpupyet 3HaTh:
pa3paboTars, CIOCOOHOCTH pa3paboTaTh - MeTOABbl  Pa3pabOTKU  CHCTEMBI
OpraHu30BaTh U | CHCTEeMY KOHCAJITHHTA U KOHCAJITHHTA U KOYYHWHTa
aJIMUHUCTPUPOBATH KOy4HHTra B chepe YMmerb:
CHUCTEMY KOHCQJITHUHIA U | YIpPaBJIEHUs IEPCOHATIOM - pa3paboTaTh CUCTEMY KOHCAITHHIA U
KOYYHMHIa B chepe KOYYHMHTa B OpraHU3aLuu

yIpaBJeHUs EPCOHATIOM

Bnaners:
- HaBBIKAMH Pa3pabOTKU  CHUCTEMBI
KOHCAJITHHTa U KOYYHMHTa B




OpraHu3aIu
1IK 5.2. Jlemoncmpupyem 3HaTh:
CnOCoOHOCMb - METOABl OpraHW3alMd CHCTEMBI
Op2anU306amMsb CUCEMY KOHCAQJITUHTA U KOYYHUHTa Y METh:
KOHCANMUHea U KOy4uHed ¢ | - OpPraHU30BaTh CHCTEMY KOHCAJITHHTA
cepe ynpaenenus 1 KOy4YHHTa
nepcoHanIoM

1.3. MecTO JUCUMIIIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM POrPaMMbl

HucuunnuHa «HR — aHanuTuka B yNpaBICHUU NEPCOHAIOMY»  SBJSETCS JUCUUIUIMHON IO
BBEIOOpPY dYacTH, (OPMUPYEMOW ydYaCTHUKAMU OO0pa30BATEIHHBIX OTHOIICHHH, OJIOKA UCIUTUIAH
yuebHoro 1uiana mo HampaBieHuio 38.04.03 —  «YmpaBieHue MEepCOHAIOM», HAMpPaBICHHOCTD
«KazpoBbIii KOHCAITUHT U KOYYHHT».

2. CTpyKTYpa THCHUIITHHBI
O6mmas TpyA0EMKOCTh AUCHHUIUIMHBI COCTaBisAeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI A5l 04HO-3204HOI (PopMBbI 00yUeHUs

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pa0OThl OOYYAOIIUXCS C MeJarormyecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaau3aluu 0O0pa3oBaTENbHON MpOrpamMMmbl Ha
WHBIX YCJIOBHSIX, IPU IPOBEICHUN YUCOHBIX 3aHATHN:

Cemectp | Tun yueOHBIX 3aHATHIA KommuecTBo
4acoB
4 Jlexum 8
4 CeMuHapsl 16
Bcero: 24

O06beM AUCHUILTUHBL B (hOpME CaMOCTOSTENbHON pabOThI 00yYarOIMXCcs cocTaBiseT 84
aKaJIEeMUYECKHX Jaca.

3. ConeprxaHue U CHUTIIMHBI

Ne | HaumeHoBaHMe pa3jaesa Copepxanue
THCIHILIMHBI

1 Pons u Mecto HR — HR-aHamuTHKA: TOHATHE U CYIIHOCTh
AQHAJINTUKH B YIIPABICHUU [enu u 3amaun HR-aHATMTHKY B CHCTEME YIIPABIICHHS
MIEPCOHATIOM MIEPCOHAJIOM.

[Tpunnune HR-ananuTuky.

OTanuKe aHaAUTHKY OT CTATUCTHKH, moaxo data-driven
Otansl pazsuThs HR-ananmuTiky B opranu3anum
Yexk-nmuct «3penocts HR-aHanuTHKN B KOMIIAHUK»
Oramnbl paboTsl ¢ HR-aHanmuTHkoM

IToptpet npodeccun «HR-ananmuTHr»

2 ®opmsl 1 Buasl HR — ®opmbl HR — ananuTuKu: MOHUTOPUHTOBAsI aHATUTHKA,
QHAIUTHUKU MCCJICI0BAaHMS, aHAIUTHKA B MojienTupoBaHuu HR —
MPOLIECCOB, aHAJTUTUKA MPOIIECCOB YIIPABICHUS TalaHTaMHU.
Bunpel HR — ananuTky: onucaTeabHas, MOUCKOBas,
MpEANKTHUBHAS.




OnucarenpHas aHanUTUKA. ba3oBble MOHATHSA: MIKana,
BEIOOpPKA, pacmpeielieHre, BEPOSTHOCTb,
pEenpe3eHTaTUBHOCTb.

OnucarenpHas ctatucTuka. beHumapkunr, KoMnoHeHTHBIH
aHaIu3.

ITonckoBas ananuTuka. ba3oBble MOHATHS: CUTAl, LIIYM,
TUI0TE3a, U30JIsIus Y deKTa.

Koppemsauus. [louck pasnuunii Mex1y rpynmamu.
Kontponbnsie kapTel. A/B TecTupoBanue. MeTo s
u3osiin dddexra. Jlpyrue MeTo sl MOMCKOBOW aHAIUTHKH
1 00J1aCcTh UX IPUMEHEHHUS.

[IpenukTrBHas aHaIUTHKA. Ba30BbIE MOHATHUA: IPOTHO3,
MO/JieJIb, TOYHOCTH MOJIEJIH, IepPe00yIeHHOCTh MOJIEIIH.
Pabota ¢ nmuHeitHpIME TpeHaaMu. PaboTa ¢ BEpOATHOCTHIO,
JepeBbs pelieHuil. IMutanmoHHoe MOJAENpPOBAaHUE U
CLICHApHbBIN aHAJIU3.

Co3aHue 1 UCTOJIb30BAHKE IPYTUX TUIIOB MOJIENEH

HR-metpuku B ynpasienuu
[IEPCOHATIOM

KPI, meTpuku 1 JaHHBIE: TOHATHS, CYIIIHOCTbD.

Tunel METPUK, MOJIETHU TPYIITUPOBKU METPHUK.
HopwmartusHsble 3Hauenus uist HR-mMetpuk.

[Mupamuna "norpedHocTeit" HR-MeTpuk mo ypoBHSIM.
HR- MeTpuku KagpoBOro noTeHIMaNa OpraHu3aluu:
CTPYKTYypa IE€pPCOHAJIA IO KaTErOpUsM, J0JIs
aJMHUHHMCTPATUBHOTO [I€PCOHANA B O0IEH YNCIEHHOCTH
pabOTHUKOB, YUCIIO MPOU3BOJICTBEHHBIX PAOOTHUKOB Ha
OJIHOTO HEMPOU3BOICTBEHHOTO WM aIMUHUCTPATUBHOIO
COTpPYIHHUKA; BO3pACTHAsI CTPYKTypa MEPCOHAIA;
oOpa3oBaTeibHasl CTPYKTypa IepcoHalia; mojoBas
CTPYKTypa IEpCOHAJIa; CTPYKTYpa NEPCOHANA 10 CTAXKY;
KO3(PUITMEHT TEKy4eCTH MEePCOHAIA 10 KaTeTOPUSIM H 10
CTaXy pabOThl B KOMIIAHUU; UHJIEKC CTAOMIBHOCTH
nepcoHasna; KodpPuueHT BHyTpeHHEN MOOUIIBHOCTH;
nokasaresb aOCeHTen3Ma.

HR- meTpuxu nmpouiecca nmogdopa u oTdopa rnepcoHana:
BpEMS 3aKpBITHS BAKAHCUM; CTOMMOCTD HailMa OZHOIO
COTPYAHHUKA; KOJIMYECTBO YBOJBHEHH 3a IEPBBINA I'0J1
paboThI, TEKyYECTh 32 MEPBbIM I'0fl, TEKY4YeCThb 3a MEepPBbIN
MecsI, YAOBIETBOPEHHOCTh KaHIuAaTa paboToH,

KO3 GuIHEeHT 0TO0pa,ypOBEHb NPUHATUS PEATIOKECHUS,
YPOBEHbB 3aII0JIHEHUS 3aBOK, KO3 (DULIMEHT KOHBEPCHUH.
HR- meTpuku nporiecca pa3BUTHsI TAIaHTOB: PACXObI HA
0o0y4eHHe OJTHOTO COTPYAHHKA, 3PPEKTUBHOCTH 00yUEHHUS,
BpEMS MPOJIBHKEHNUS, TEMIIBI IPOABHKECHHUS

HR- MeTpuku nporecca yBoJIbHEHUS TAJIaHTOB.

HR- MeTpuku 3¢ (eKTUBHOCTH YIpaBIEeHUS TallaHTaMHU:
BBIpyUYKa Ha OJIHOTO COTPYAHHKA, MPUOBLIL HA OJHOTO
COTpY/JIHHKA, 3aTPaThl HAa OIIATy Tpyaa (MPOIEHT OT
BBIPYYKH, MPOIEHT OT OOIIMX PACXOI0B).

B3anmocsszu HR-mMeTpuk Mexy coOoi.

Karanor tunoseix HR-meTpuxk.

WNuctpyments HR —
AHAJIMTUKH

KommnbroTepHbie HHCTpYMEHTHI U miaTdopmsl HR-
AHAJIUTHKHU.




Bcerpoennas ananutuka B aBToMaru3npoBaHHbix HR-
cuctemax (SAP, Oracle, 1C u ap.)

MS Excel u Power BI kak HHCTpyMEHTBI aHaI3a U
BU3YaIH3aIUH TaHHBIX.

[Tpumenenue s3p1k0B R 1 Python B aHanuTHKe TaHHBIX.
Ananutnaeckue miatdopmsl (Tableau, Power Bl u np.)
Camonmucusiii Dashbord/KonctpykTop oT4eToB.
MoOupHBIC ¥ 00JIAYHBIC CEPBHUCHI YITPABJICHUS TATAHTAMU

5 HR oTtueTHOCTH

Tunonorust HR oTueToB:ONIEpaTHBHBIC, AaHATUTUICCKHE,
CTpaTerHYEeCKHeE.

[leneBast aynuTopHst OTYCTOB (BHYTPECHHSS, BHEIIIHSSA).
Jam6opapr.

Pa6ora co cBoaHbIME Tabnuuamu. TpeboBanus k popmaty
NCXOAHBIX JAaHHBIX.

Hcnons3osanue Bl-cucrems! msa cozmanus HR-oTuéra.
Busyanusanus ordyeTHOCTH (rpaduuecKoe MOICIMPOBAHNIE,
B3aUMOCBSI3H).

6 | IlepcekTuBBI MPUMEHEHHS
HR-ananuTuku B ycnoBusx
nudpoBoi TpaHCHOopMaLTHH
yIpaBiIeHUs

MonenupoBanue HR-Ousnec-mporieccoB ynpaBieHus
TaJaHTaMU B OpraHu3anuu Ha ocHoBe HR-ananmutukwy.
Pa3paboTtka nokazareneit 3pheKTHBHOCTH pabOThHI

C TAJIAHTAMHM JIJIs1 TONI-MEHEKEPOB; IS IMHEUHBIX
pykoBoaureneit; 111 HR-nogpasnenenus.
Hcnonb3oBanue uCKyccTBeHHOTo nHTe/UIeKkTa (Al),
oonpmmx manueix (Big Data) u HeliponHbix ceteii B HR-
aHAJIUTHUKE.

CocraBiieHH€e MPOTHO30B, TUIIOTE3, TPEHIOB YIPABICHUS
TajlaHTamu ¢ moMouipo HR-1anHbIX.

[TpunsiTHE penieHuit B 00IacTH yIpaBlIeHUs TalaHTaMU B
peXKUME PEATbHOTO BPEMEHH.

4. Ob0pa3oBaTe/bHbIE TEXHOJIOTHH
J5ia ipoBeieHUsT y4eOHBIX 3aHATHIA M0 TUCIUIUIMHE UCTIONB3YIOTCS pa3inyHble 00pa3oBaTeNbHbIE
TexHoJoruu. [[ist opranu3anuu ya4eOHOTO MpoIiecca MOKET OBITh UCTIOIB30BAHO JICKTPOHHOE
oOyueHue U (UIM) TUCTAHIIMOHHBIE 00pa30oBaTeNbHbIE TEXHOJIOTHH.

5. OueHka NJIAaHUPYEMBbIX Pe3yJIbTATOB 00yYeHHUs!

5.1 CucreMa ouleHUBAHUA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymuil KOHTPOJIb: 60 OamioB

- yyacmue 8 OUCKYCCUU HA CeMUHape 5 30

- 8bINOJIHEHUE NPAKMUYECKO20 3A0aHUs 5 30

[TpomexxyTouHas aTTecTalus — 3auem 40 6amoB

HToro 3a cemecTp 100 GanmoB

ITonmy4yeHHBI COBOKYIHBIM pe3yjbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO LKAy OLICHOK U B
IKay oIeHoK EBpormeiickoit cuctemsl nepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIULICH:




IIxana
100-6amtpHas mkana | TpagunrmoHHas nIkaia ECTS
95 -100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 324TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEY/IOBJICTBOPHUTEILHO HE 3a4TEHO F

5.2 KpnTeplm BBICTABJICHUSA OLCHKHU IO JUCHHUIIJIMHE

Bananl/
Ixana
ECTS

Ouenka nmo
JUCHHUILINHE

Kputepuu oneHkH pe3yJbTaTOB 00yUeHHs 10 JUCHUTIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBmnsiercst 00ydaromemMycs, €cii OH INIyOOKO M IIPOYHO YCBOWII TEOPETHYECKUN U
IIPAKTUYECKUH MaTepuas, MOXKET IPOJAEMOHCTPUPOBATH 3TO HA 3aHATUSIX U B XOHE
IIPOMEXKYTOYHOM aTTeCTallUHU.

OOyuaronuiicss UCUEpPIIBIBAIONIE M JIOTHUECKH CTPOHHO M3JlaraeT y4eOHbIN MaTepua,
yMeeT YBA3bIBATb TEOPHIO C MPAKTHKOM, CHpPAaBIsETCs C pElIeHHEM 3aaad
npodecCHOHANIBHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPAaBHIBHO
000CHOBBIBAET IIPHHSTHIE PELICHUS.

CB000OIHO OpHEHTHPYETCS B yueOHOH 1 MpoecCHOHANIbHOM InTeparType.

OneHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydaromeMycss ¢ Y4E€TOM pe3yJbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpern€HHble 3a JUCUHUIUIMHON, CQOpPMHpPOBaHbI Ha YpOBHE —
«BBICOKHI».

82-68/

xopomuro/
3a4TCHO

BricTaBisiercs oOyuaroniemycs, €cid OH 3HAaeT TEOPETHUYECKHH U MPaKTHUECKHMA
Marepuasng, TpaMOTHO M MO CYUIECTBY H3JlaraeT €ro Ha 3aHfATUAX U B XOJ€
MPOMEXKYTOYHOM aTTeCTallUM, HE JOMYCKas CYIIECTBEHHbIX HETOYHOCTEM.
OOyJaronuiicss TPaBWIFHO MPUMEHSIET TCOPETUUECKUE IIOJIOKEHUS TPH PEIICHUN
MPaKTHYeCKUX 3amad  Mpo(ecCHOHANBPHOW  HAMpPaBICHHOCTH PA3HOTO  YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOMMBIMH JIJISl STOTO HABBIKAMU H MPUEMAMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOM U TpodecCHOHATBHON JIUTepaType.
OneHka 1O IUCHHIDIMHE BBICTABISIOTCS OOYYarOIIEMycs ¢ YYETOM pe3yJIbTaToOB
TEKyLIeH U IPOMEKYTOUHON aTTECTALIUH.

KoMmmerennum, 3akperi€éHHbIE 3a IUCIUIUIMHON, CHOPMHpPOBAHBI HAa YpPOBHE —
«XOPOILIHY.

67-50/
D,E

yIOBJICTBO-
purenbHO/
3a4TCHO

BrictaBnseTcst 00y4aroneMycs, €Clii OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHMA U
MPAKTUYECKUA MaTepual, JOMYCKAeT OTAENbHbIE OMMOKH MPU €Tr0 HU3JI0KEHUH Ha
3aHATHUSIX U B XOJI€ TPOMEXYTOTHOHN aTTECTaIHH.

OOyyaronuiicss  WCTBITHIBACT  OMpEACIEHHBIE  3aTPyIHEHUS B  MPUMCHEHHH
TEOPETUYECKUX TOJIOKEHUH TPU PEUICHUH MPAKTUYECKUX 3a]ad MmpodeccHoHaIbHOM
HAIPABJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BIIQJACET HEOOXOIUMBIMHU ISt
3TOro 0a30BBIMU HABBIKAMH U IPUEMAMU.

JleMOHCTpHUpYET HOCTATOYHBIN YPOBCHb 3HAHUS YU€OHOMH JTUTEPATyPHhI IO TUCIUIUIAHE.
OneHKka TO IUCIMIUIMHE BBICTABISIOTCS OOYyYamIIeMycs ¢ Y4ETOM pe3yJIbTaToB
TEKyIIeH U IPOMEKYTOUHOMN aTTECTALIMH.

Komnerenuuu, 3akperui€HHble 3a AUCHUILTAHON, C(QOPMHPOBAHBI HAa YPOBHE —
«IIOCTATOYHBIN.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
HIkana | aucHUNUIMHE

ECTS

49-0/ HEY/IOBJICT- BrictaBisiercst oOydaromeMycs, eciii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETUICCKHUN

F EX BopureasHo/ | 1 NPaKTUYECKUI MaTepHaj, AOMyCKaeT IpyOble ONIMOKM NPH €ro H3JI0KSHHH Ha
i)

3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OOy4aronuiicss UCTBITHIBACT CEPhE3HBIC 3aTPYNHEHHUS B NPUMEHEHHH TEOPETHYECKHX
MOJIO)KEHUH MPYU PELIEHUH MPAaKTUYECKHUX 331a4 Npo(hecCHOHATBLHOM HalpaBIEHHOCTH
CTaH/IapPTHOTO YPOBHSI CJIO)KHOCTH, HE BJIaJieeT HEOOXOAUMBIMH JJIsl STOr'0 HAaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHHS y4EOHOI JIUTEpaTyphl 110 TUCLUIIIIMHE.
OmeHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydaromeMycs € YYETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomMmereHnnm Ha ypoBHE «IOCTAaTOYHBII», 3aKpEIUIEHHbIC 3a AWUCHHIUIMHOM, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuaybl) IS TEKYHIero KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANH 00yYAIOIINXCH M0 IUCHUIIHHE

IIpumepol npakmuueckux 3a0anuul

IIpakTHyeckoe 3aganue 1
3anosHUTh YeK-IUCT «3penocth HR-aHanuTuku B KoMnaHum» 1151 KOHKPETHOM opraHu3anuu (1o
3aJIaHUIO IIpeTroaBaTess)

IIpakTnyeckoe 3axanue 2
[IpoBecTu aHaNM3 pENPE3eHTATUBHOCTH BHIOOPKU HA OCHOBAaHUH CTAHJAPTHOTO OTKJIOHEHUS U
AOBCPUTCIIBHOI'O MHTCPBAJIa
[IpoBecTu aHanu3 ynpaBieHUs IEPCOHANIOM B KOHKPETHON OpraHu3anuu (1Mo 3aJaHuio
MpernoaBaTelis) Ha OCHOBE pe3yabTaTOB BHeIIHero uccieaopanus (HR-0enumapkur)

IIpakTnyeckoe 3axanue 3
[IpoBecTr ayauT ynpaBiieHHs EPCOHATIOM B KOHKPETHOW OpraHu3auu (10 33aHUI0 IpenojaBaTesis)
C MOMOIIIBIO KaTasiora TUNnoBbIx HR-metpuk

IIpakTuyeckoe 3aganue 4
Pazpabotare nambopa 1o BOpoHKe 1Moadopa rnepcoHaia KOHKPETHOM oparHu3anuy (1o 3a/1aHuio
npenogasatens) B MS Excel

IIpakTHyeckoe 3aganue 5
Co3aatp pe3roMe TroI0BOro 0TYETa MO MEPCOHATY KOHKPETHON OopraHu3aiui (1o 3a1aHui0
MIPENOo/1aBaTeIs )
IIpoBectu rpaduyeckuii aHaJIu3 TaHHBIX O 3apa0OTHOM IIaTe KOHKPETHON OpraHu3aiuu( 1o 3a1aHuio
MperoiaBaTelisi) C IEeNbI0 BH3YAJM3allid PE3yNIbTaTOB (THCTOTPAMMBI, THArpaMMBI: CTOJIOMKOBAS,
Kpyrosas, [Tapeto, «ctebens 1 TUCTbA», pPacCesTHUS;, TUHEWHBIE TPapUKH)

IIpakTHyeckoe 3a1anue 6
CocTaBUTh NMPOTHO3 YIPABIIEHUS IEPCOHATIOM B KOHKPETHON OpraHu3aiui (1o 3aJaHUI0
npenojaanateis) ¢ nomouibio HR-nanHbIx.
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ROHmpOﬂbele 60Nnpocsl K 3avemy

HR-ananuTHKa: TOHSATHE U CYIITHOCTh

[enu u 3agaun HR-aHaMTUKK B CUCTEME yNIpaBJICHUS TaTaHTaMHU.

[Mpunuunel HR-aHanUTUKH.

Oranel pazButusg HR-ananutuku B opranuzanuu

Oramnbl paboTsl ¢ HR-aHamuTHKOM

®opmbr HR — ananutuky: knaccudukarwsi, 001mas xapakTeprucTuKa

Bunpt HR — ananutuku: kinaccudukanms, oo1ias XxapakTepucTuka

OrnucarenbHas aHAIUTUKA:0a30BbIC TOHSATHS M METO/IBI.

beHumapKuHT: OHATHE, CYITHOCTh, 00JIacTh IpuMeHeHus B HR-ananmmTHke.

KoMmoHEeHTHBIN aHaN3: IOHATHE, CYIIIHOCTh, 00JIaCTh TpUMeHeHus: B HR-ananmutuke.
[TouckoBast aHanUTHKA: 6a30BbIE MOHATUS U METOJIBI.

Koppensuus: noHsitue, CynHocTh, 00J1acTh mpuMeHenus: B HR-ananutuke.

[Touck paznuyuii MeX Ay TpYyINIaMu: MOHATHE, CYIIHOCTh, 00JacTh MpuMeHeHus B HR-aHanuTuke.
KoHTpombHBIE KapThl : TOHSATHE, CYIIHOCTb, 00JIACTh MpUMEHEeHHs B HR-aHanuTHKe.

A/B TecTtupoBaHue: MOHITHE, CYITHOCTh, 001acTh MpuMeHeHus B HR-ananmutuke.

Metonbt u3omsiiuu 3ddexra: kiaccudurarys, oomas XxapakTepuCcTUKA.

[IpenukTuBHAs aHaTUTHKA: 0A30BbIE MOHATUS, METO/BI.

HiMuTarimoHHOE MOJICITMPOBAHUE: TIOHSTHE, CYITHOCTh, 00JIaCTh TpUMEHEHUs B HR-ananmuTuke.
CueHapHbIi aHAJIN3: TIOHSATHE, CYIIIHOCTh, 00JaCTh MpuMeHeHus B HR-ananuruke.

Tumsl METpUK: KTaccuDUKAIHsI

Mopaenu rpynnupoBKH METPUK.

HopmatusHsble 3nauenus juist HR-merpuk.

[Tupamuna "norpedHocteit" HR-MeTpHk o ypoBHsM.

HR- meTpuku kaapoBOro MOTEHIMANIa OPTaHU3aIUu: KiIacCUu(PUKalus , XapaKTEPUCTHKA, (hOPMYJIBI

IJIg pacyucTa.

24,

25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.

38.

39.
40.

HR- meTpuku mpoiiecca noadopa u oTOopa nepcoHana: kiaccupuKkaius , XapakTepucTUKa,
(bopMyIbI UIs pacyera.

HR- meTpuku mporiiecca pa3BUTHS TaTaHTOB: KJIaCCU(UKAIUS , XapaKTEPUCTHUKA, (POPMYIIBI JJIs
pacuera.

HR- MeTpuku 3eKTUBHOCTH yIpaBiIeHUs TaJlaHTaMU: KJIacCU(PUKAIUS , XapaKTEpUCTHKA,
(bopMyIbl U1 pacyera.

Karanor tunossix HR-mMeTpuk.

KomnbrotepHble HHCTpyMeHTH! U miatdopmbl HR-ananutuky.

MS Excel u Power Bl kak nHCTpyMEHTBI aHAJIM3a U BU3YyalIU3al[MH TaHHBIX.

[Tpumenenue s361k0B R 1 Python B aHanuTHKe TaHHBIX.

MoOusbHbIE U 00J1aYHbIEe CEPBUCHI YITPABICHUS TaTaHTaMU

Tunonorus HR otyeTos.

Jambop/: moHATHEe, Ha3HAYCHUE, TOPIIOK PAa3pabOTKH.

Ucnonb3osanne Bl-cuctemul g cozmanns HR-otuéra.

Buzyanu3zamus oTyeTHOCTH: (POPMBI, METOIBI.

MonenupoBanne HR-613Hec-niporieccoB yrnpaBieHus TalaHTaMu B OpraHu3anuu Ha ocHoBe HR-
AQHAJIUTUKH.

Pa3paboTtka nokazateneit 3¢)(hekTHBHOCTH pabOTHI C TaTaHTaMHM ISl TONI-MEHEKEPOB; IS
JUHENHBIX pykoBoautene; 1 HR-nogpasnenenus.

Hcnonb3oBanue uckyccrBenHoro untesuiekta (Al), 6onpmux ganneix (Big Data) u HelipoHHBIX
cerel B HR-ananutuke.

CocraBieHne IporHo30B, THIIOTE3, TPEHAOB YIIPaBICHUs TaJaHTaMU ¢ momoublo HR-naHHbIX.
[TpunsiTue peueHuit B 001aCTH yIpaBIeHUs TATaHTAMU B PEXKUME PEalbHOIO BPEMEHH.
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6. YueOHo-MeTOqMYecKOe U HHPOPMALIMOHHOE 00ecnedeHne TUCIUTITNHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
Hcrounuxu
OcHogHule

1. TpynoBoit koxekc Poccutickoit @enepanuu ot 30 gexadbps 2001 r. (C mocnenyrommmu
W3MEHEHUSIMH) - https://www.consultant.ru/document/cons_doc LAW 34683/

Jlureparypa
OcHosHas

1. T'oGapera, f. JI. buznec-ananutuka cpeacramu Excel : yue6. mocooue / S1.JI. 'oGapera, O.1O.
I'oponenkas, A.B. 3onoraprok. — 3-e¢ u3a., mepepad. u jgon. — MockBa : By3oBckuii y4eOHHK :
NH®PA-M, 2018. — 350 c. + Jlon. marepuanbl [DIeKTpoHHBIM pecypc; Pexum pocryna:
https://new.znanium.com]. - ISBN 978-5-9558-0560-3. - Tekct : oamekrponnsii. - URL:

https://znanium.com/catalog/product/854421

JlononnumenvHas

1. Epemenko, K. Pabota ¢ ganabiMu B 11100011 cepe: Kak BHIATH Ha HOBBIM yPOBEHB, HCTIONb3YS
ananmtuky / Kupun Epemenko ; miep. ¢ anri. - Mocksa : AnsniuHa [Ta6mumep, 2019. - 303 c. - ISBN
978-5-96142-652-6. - Tekcr : anexkrponnsii. - URL: https://znanium.com/catalog/product/1078503

6.2 Ilepeuyenn pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHHKANMOHHOI ceTH « AHTEepHET».
ELibrary.ru Hayunast anexktponnas 6ubdiamnoreka www.elibrary.ru
6.3 IIpodeccuoHanbHbIe Ha3bl JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr

7. MaTepua/jibHO-TEXHHYECKOe ofecredeHue JUCHUILINHBI

Hns  obecrieueHuss  TUCHUIUIMHBI  WUCHOJB3YyeTCS ~ MaTepUANbHO-TEXHHMUYECKas  0aza
00pa3oBaTeNbHOTO YUPEKIACHUS: YUCOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM, MPOECKTOPOM H
ayTUOCUCTEMOM ISl IEMOHCTPAIUU Y4eOHBIX MaTepUaoB.

CocraB MporpaMMHOTO O6CCHC‘-ICHI/ISI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneyeHue 00pa3oBaTeIbHOIO MpoLEcCca IJIsl JUIl ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMU
310POBbSI H HHBAJIWI0B

B xone peanmuzanuu JUCHUILIMHBI HMCHOJIB3YIOTCS CIEAYIOIIME JIOMOJHUTENbHBIE METO]IbI
oOyueHusl, TEKYyIIEro KOHTPOJISI YCIEBAaeMOCTH U MPOMEXKYTOUHOW aTTecTallud OOYyYaroIIUXCs B
3aBUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOCHHOCTEH:


https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/854421
https://znanium.com/catalog/product/1078503
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® Ui CJEMBbIX W CIa0OBUIAIIMX: JIEKUUU O(QOPMISIIOTCS B BHJE AJIEKTPOHHOI'O JOKYMEHTa,
JOCTYIHOI'O C IOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPAaMMHBIM O0€CIIeYeHUEM;
MUCHMEHHBIC 33/I1aHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBAaeTCs WMHIUBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUIsi BBIMOJTHEHUS 3aJaHusl MPU HEOOXOIMMOCTH
IIPEJOCTABIIAETCS YBEIMYUBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIE 3aJJaHUs O(OPMIIAIOTCS YBETMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T NPOBOAATCA B YCTHON (hOpMe MM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Uil TIIYXUX M CIA0OCHBIIAIUX: JIEKUUU O(QOPMIISIIOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
00  MpeaocTaBisAeTCs  3BYKOYCHIIMBAIOLIAs — ammaparypa WHAWBUIAYAIBHOTO  TOJb30BAHUS;
IIMCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3auéT
MPOBOJIATCS B MUCBMEHHOM (hOpME Ha KOMITBIOTEPE; BO3ZMOXKHO MIPOBEICHUE B (HOpME TECTUPOBAHHUS.

® /Ul JIMIl C HapyLICHUSMU OIOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(QOpMIISIIOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JIOCTYIIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/JlaHUsl  BBIOJTHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIU3UPOBAHHBIM NIPOIPAMMHBIM 00eCIieueHHEM; FK3aMeH U 3a4€T NPOBOJATCS B YCTHOM opme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOMMOCTH NpeycMaTpUBAETCs YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeAeHUsT MPOMEKYTOYHON arTecTanuu Ui OOyJaroluXcsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBHUIYAIbHBIX NCUXO0(pU3NUYEeCKUX ocobeHHOocTel. [IpomexyTouHas arrecTanust MOXeT
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeseHUM TPOLEAYPbl OLEHUBAHUSA PE3YAbTaTOB OOY4YEeHHs MpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMMMBIX B CBS3H C WHAWBUIYAJIBHBIMA OCOOCHHOCTSMHU
oOydaroluxcsi. OTH CpeAcTBa MOTYT ObITh IPEJOCTABICHbl YHUBEPCUTETOM, MJIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHE CPEJICTBA.

ITpoBenenue npoueaypsl OLEHUBAaHUS PE3YJAbTaTOB OOyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaercsd A0OCTYH K HH(MOPMAIMOHHBIM U OubnuorpadguyeckuM pecypcam B CETH
WuTepHer u1s kaxaoro odydaromierocs B (opMax, aIaTUPOBAHHBIX K OTPAHUUYEHUSIM UX 3[J0POBBS U
BOCTIPHUATHS UHPOPMALIUU:

e ISl CIENBbIX M CHA0OBUIAIIMX: B IEYAaTHOM ¢opMmMe yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU ¢opme, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00Y4JaIOLINXCSl C HapYIIEHUSIMH OIIOPHO-/IBUraTeIbHOIO amnmapara: B IeyaTHoil gopme, B
(opMe 3MEeKTPOHHOTO JJIOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU AJIsE BCEX BHJIOB KOHTAKTHOW M CaMOCTOSTENbHOW paboOThI, HaydHas
OMOIMOTEKa W WHBIE TIOMENICHUS 11 OOYYEeHHS OCHAIIEHBI CHEIUATBHBIM OOOpPYJIOBAHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMHU O0yUEHUSI:

® ISl CIIETIBIX U CITA0OBUISIINX: YCTPOMCTBOM JIJIsI CKAHUPOBAHUS U UTEHHUA ¢ Kamepoil SARA
CE; nmucruteem Bpaitis PAC Mate 20; npunatepom bpaiinsg EmBraille ViewPlus;

o ISl TIYXUX M CIa0OCIHBIIANINX: aBTOMATH3UPOBAHHBIM pPa0OYUM MECTOM Ui JOJEH C
HapyIIEHUEM CITyXa U CIa00CTBIMANTNX; aKYCTUIECKUN YCHUIIUTENb U KOJIOHKU;

o yisi OOYYarOIIMXCsS C HAPYIICHUSMH OIOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu dpronomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW CO CHEIHMAbHBIM
MIPOrpaMMHBIM 00ecTIeYeHUEM.

9. Metoanueckue MaTepHuaJIbl

9.1 IInanbl ceMUHAPCKUX 3aHATHI

Tema 1: Posb 1 mecTo HR — aHaauTHKH B ynipaB/ieHHH NePCOHATIOM
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Bonpocs! nu1s1 06cyxneHust

1.0OcHoBHble 1ienu u 3aaun HR-ananutuky B cucreme ynpaBieHUs TaTaHTaMHU.
1. Oransl pa3Butusa HR-ananmuTrky B opranuzanuu
2. Dranbl paboTsl ¢ HR-ananutukoi

KOHTPOJILHLIG BOIIPOCHI

ko E

©o~N®

10.
11.
12.
13.

Haiite onpenenenue repmuHa «HR-aHanuTuka»

Packpoiite cymnocts nousitusi «HR-ananutuka»

Cdhopmynupyiite ocHOBHYIO 11eih HR-aHanmuTky B cucreMe yrpaBieHHUs TaJlaHTaAMH
[lepeuncnure 3agaun HR-aHanUTHKY B cCTeMe yIpaBiIeHUs TaJIaHTaMU
OxapakTepu3yiiTe OCHOBHBIC IPUHIIUITH OPTaHu3auu U GyHKIIMoHupoBanus HR-anamutnkm
B CUCTEME YIIPaBJICHUS TATAHTAMHU

B uewm 3akmrogaercd otiinure HR-aHAIMTUKY OT CTaTUCTHKY,

Packpoiite cymiHocTs moaxosa data-driven

[lepeunciure ocHOBHBIE 3Tarbl pa3Butus HR-anaauTuku B opranuzanuu

B yewm 3akitoyaercs OCHOBHAS 1LieJIb MPOBEACHUS OeHUMapKuHTa?

Urto Takoe nHCaUT?

Kaxkue paznensl BkItoyaeT yek-IucT «3penoctb HR-aHanuTUKU B KOMIAHUU»
OxapkeTpu3yiiTe OCHOBHBIE 3Tanbl padoThl ¢ HR-aHanuTHKOM

Kakue xomnerenuuu Heodxoaumel HR-ananutuky

Tema 2 : @opmbl U BuAbI HR — ananutuku
Bonpocs! nuis1 00cyxneHust

1.

OmnucarenbHas aHATUTHKA: 3a/1a91, METO/IbI, 00JIaCTh IPUMEHEHHUS B chepe yrpaBIeHHs
HIEPCOHAIIOM

[TonckoBas aHaIMTHKA: 331a49H, METO/IbI, 00JIACTh MPUMEHEHUS B cepe yrpaBIeHUs
HIEPCOHAIIOM

[TpenuKkTUBHAS aHATUTHUKA: 3a]]a9H, METOJIbI, 00JIaCTh IPUMEHEHUS B cepe yIpaBIeHHS
HIEPCOHAIOM

KoHTpoJibHBbIE BONIPOCHI

N

© oo

12.

[lepeuncnure ocHoBHBIE popmbl HR — ananmuTuku

UYro Takoe onucarenbHas aHaJIUTHKA?

ChopmynupyiiTe OCHOBHBIC 3a/1a4l OMHMCATEIILHOW aHATUTUKH B chepe yIpaBiIeHUs
TaJlaHTaMU

OxapakTepHu3yiiTe OCHOBHbIE METO/Ibl OMHUCATEIbHON aHAJTUTUKH B cpepe yIpaBieHUs
TaJlaHTaMU

Kak omnpenensitor pa3mep BEIOOPKH B ONKCATENBHON aHATUTHKE?

Yro Takoe penpe3eHTaTuBHOCTb?

B ueM 3akmrouaeTcs CyIHOCTh ONUCATENbHON CTATUCTHKU?

OxapkeTpu3yiiTe poiib OeHUMapKHHTa B YIPABICHNUHU TaJaHTaMH?

Kakue 3aaun MOTyT OBITh PEIIEHBI C TOMOLIbI0 KOMIIOHEHTHOI'O aHajIu3a?

. ChopmynupyiiTe OCHOBHBIE 337]a41 TIOUCKOBOW aHATUTUKHU.
11.

OxapakTepu3yiTe OCHOBHBIE METOJIBI TTOUCKOBOM aHATMTUKH B cepe yIpaBIeHUs
TaJlaHTaMH.
Uro Takoe uzossus 3pdexra?
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13. OxapakTepu3yiiTe MeTOIbl U30JALUH dPPeKTa.
14. B uem 3akit0yaeTcs CyIHOCTh MPEAUKTUBHON aHATUTUKU?
15. Yto Takoe UMUTAIITMOHHOE MOJICIIUPOBAHUE U CIIEHAPHBIN aHan3?

Tema 3: HR-meTpuku B ynpaBJjieHHH 1ePCOHAJIOM
Bomnpocs! 1151 00Cy:Ka1eHUst

HR-MeTpuku: Tumbl, o011as XapaKTEPUCTHKA
[Mupamuna "norpedHocreit”" HR-MeTpuk 1o ypoBHsM.
HR- meTpuku yrpaBieHus TaJaHTaMU B OpraHU3aIluu
Karainor tunossix HR-MeTpuk.

el A

KOHTPOJILHLIG BOIIPOCHI

Haiite onpenenenue nousatus «HR-meTpukm».

Kakue tunsr HR-MeTpuk npuMeHsI0TCS B yripaBlieHUH TalaHTaMu?

Kakue cymectBytor monenu rpynnupoBku HR-metpuk?

Yro Takoe «HopMaTUBHOE 3HaueHus 1t HR-metpuk»?

[lepeuncnure ypoBHu nupamusl "notpedHocreil” HR-metpuk.

Kakue cymectBytor HR- MeTpuku KaipoBOro noTeHyana opranusanun’?

Oxapakrepusyiite HR- MeTpuku kapoBOTo MOTEHIIMAIA OPTaHU3AIMH , IPUBEIUTE (HOPMYITBI

JUI MX pacyera.

Kaxkue cymectByror HR- MeTpuku nporecca noadopa u oréopa nepconana?

9. Oxapaxrepusyiite HR- metpuku mporecca mogdopa u ordopa nepcoHana , IpUBEAUTE
(GbopMyIIbI UIsl UX pacyeTa.

10. Kakue cymectBytoT HR- MeTpuku nporecca pa3BUTHS TalaHTOB?

11. Oxapakrepusyiite HR- meTpuku nponecca pa3BuTus TalaHTOB, IPUBEIUTE POPMYJIBI AJI UX
pacuera.

12. Kakue cymectByoT HR- MeTpuku 3¢ pekTnBHOCTH ynpaBiIeHHs TalaHTaMu?

13. Oxapaxtepusyiite HR- MeTpuku 3 pexkTUBHOCTH yIipaBieHHs TalaHTaMH, IPUBEIUTE
(GbopMyIIbI ISl UX pacyeTa.

14. Ha3znauenue u o0nacTh NpUMEHEHUS KaTajgora THUMOoBbIX HR-meTpuk.

15. Oxapakrepusyiite B3aumocsszu HR-mMeTpuk mexy coboit.

NookrwnpE

®

Tema 4: Unctpymentsl HR — anannTuku
Bonpocsl 1151 00cyka1eHus

1. KomnbroTepHble HHCTpYMEHTHI U Matdopmbl HR-ananutuku
2.MS Excel u Power Bl xak ”HCTpyMEHTHI aHaIM3a U BU3YATU3AIMH JAHHBIX
3.Mo6uibHBIC ¥ 00JIaUHBIE CEPBUCH! YIIPABICHHS TAIAHTAMHA

KoHTpoJibHBbIE BONIPOCHI

1.Oxapakrepru3yiTe OCHOBHbIE KOMIIBIOTEPHBIE HHCTPYMEHTHI HR-aHanmuTukm.

2. Oxapakrepusyiite ocHOBHbIE mIaTGopmbl HR-ananutuky.

3. Kakue 3amaum aHanu3a JaHHBIX B 00JACTH yNpaBiIEHUS TaJaHTaMH MOTYT ObITh PEIIEHHI C
ucnonszoBanuem MS Excel?

4. Kakue BHbI BU3yallM3allul JAHHBIX B 00JIACTU YIPABICHMS TaJAHTAMU MOTYT OBITh
OCYIIECTBIICHBI C Hcoib30oBanueM MS Excel?

5. Kakue 3amaum aHanu3a JaHHBIX B O0JIACTH yNpaBJICHUS TaTaHTAaMH MOTYT OBITh PELLEHBI C
ucnoib3oBanuem Power BI?
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4. Kakue BUIBI BU3yalU3allUM JAHHBIX B 00JaCTH yMpaBICHUS TaJaHTAMH MOTYT OBbIThH
OCYIIECTBJIEHBI C UCTIOIb30BanreM Power Bl ?

5. OxapakTepu3yiiTe MOOHIILHBIC CEPBUCHI YIIPABICHHSI TAJJTAHTAMH, KOTOPHIE MOTYT OBIThH
HCcnons30BaHbl B HR-ananuTHke.

6. OxapakTepu3yiiTe 00Ja4yHbIE CEPBUCH] YIIPABIEHUS TaJJAHTAMH KOTOPbIE MOT'YT ObITh
HCcnons30BaHbl B HR-ananutuke.

Tema 5: HR otuerHOCTL
Bomnpocs! 1151 00cy:KIeHUst

1. Tunonorusa HR orueroB B HR-anamutuke.
2. Ucnons3oBanue Bl-cucremsl s co3nanusg HR-oruéra.
3. Busyanuzanus otuetnoctu B HR-ananutuke.

KoHTpoJibHbIE BOPOCHI

Kakue Tunbl oT4eToB MOTYT OBbITH cO3/1aHbl B niporiecce HR-anamutuku?
KaxkoBa 1nienp co3ganust onepatuBHbIX 0TuyeToB B HR-ananutuke?
Ilepeuncnure 3agaun onepaTUBHBIX 0T4eTOB B HR-ananuTuke.
Oxapakrepu3yiiTe coJep:kaHue oneparuBHbIX 0TueToB B HR-anamuTuke.
KakoBa 1enb co3nanus aHamuTHYeCKuX ot4eToB B HR-ananuTuke?
[lepeuncnure 3agaun aHaIUTUYECKUX O0TYeTOB B HR-aHanutuke.
Oxapakrepu3yidTe colepaHue aHaIMTUYECKUX 0oTueToB B HR-anamutuke.
KaxoBa 1ienb co3nanus crpaternyeckux otueroB B HR-ananutuke?
Ilepeuncaure 3agaun cTparernyeckux orderoB B HR-aHamuTHKe.

0. Oxapaktepusyite cojiepkaHue cTpaTerndeckux otdetoB B HR-anammTuke.
1. Kto sBnsiercs neneBoit ayauropueit oryeroB B HR-ananutuke?

12. OxapakTepu3yiiTe BHYTPEHHIOIO IIEJIEBYIO ayTUTOPHIO 0T4eToB B HR-ananutuke.
13. OxapakTepu3yiiTe BHELUIHIOK 1I€JIEBYI0 ayUTOpUI0 0T4eToB B HR-aHanmuTHke
14. Yto takoe mambdopa?

15. Kakue TpeboBaHMs NPABABIAIOTCA K (POpMaTy UCXOJHBIX JAHHBIX ?

RRoOoo~NoO~wNE

Tema 6: IlepcnexkTuBbl npuMeHenusi HR-anaauTuku B yci1oBusIX HM(PPOBOii TpaHchopmanumn
ynpaBJIeHHUS

Bonpocsl 1151 00cyka1eHus

1. MonenupoBanue HR-Gu3Hec-mporieccoB ynpapieHus TaJlaHTaMU B OpraHu3aiuu Ha ocHoBe HR-
AQHAJIUTUKH.

2. cnonp3oBanue mudpossix nHcTpymMeHTOB (Al, Big Data, Heliponnsix ceteid ) B HR-ananuTuke
yIpaBiIeHUs TallaHTaMH1

3. OcobeHHOCTH MPUHATHS PELICHUH B 00JIACTH YIPABJICHUS TaJaHTAaMH B PEXKUME PEaTbHOTO
BPEMEHHU Ha OCHOBE JaHHBIX HR-aHanmutukm

KoHnTposabHbIe BONpPoCHI

1.Ilepeuncaure mnpuHUMIB MojaenupoBaHus HR-OM3Hec-polieccoB yHpaBieHHMsS TajJaHTaMH B
opraHu3anu Ha ocHoBe HR-aHanmuTuky.

2. Oxapakrepusyiite craguu MmojaenupoBanus HR-OusHec-mpoleccoB ympaBieHUs TalaHTaMH B
opraHu3anuu Ha ocHoBe HR-aHamuTukm

3. Kakue mokazarenu >p¢GeKTUBHOCTH padOThI ¢ TaJaHTAMHU JJIS TON-MEHEIKEPOB NMPUMEHSIOTCS B
HR-ananuTuke?
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4. Kakue mnokazarenu 35((EeKTHBHOCTH pabOThl C TaJaHTaMU JUIsl JUHEHHBIX pPYKOBOAMTENIEH
npuMeHsroTcs B HR-ananmutuke?

5. Kakue nokazarenu 3¢ ¢GekTUBHOCTH paboThl ¢ TanaHTamu it HR-moapasaenenus npuMeHsoTcs B
HR-ananutuke?

6. B yem 3aki04aroTCs MPEUMYINECTBA MCIOJb30BaHUs MCKyccTBeHHOro uHTeuiekra (Al) B HR-
aHAJIMTUKE TaJIAHTOB?

7. B yeM 3aKiOYarOTCs MPEUMYILECTBAa HMCIOJIb30BaHMs Oonbiimx aaHHbix (Big Data) B HR-
aHAJIMTUKE TaJIAHTOB?

8. B uem 3akiiouaroTcs npeuMMyllecTBa HMCIOJIb30BaHUS HEUpOHHBIX ceredd B HR-ananutuxe
TaJaHTOB?

9.0xapakrepusyiite Bo3MoxkHOocTH HR-aHamuTukum g pa3paOOTKM IPOrHO30B  YIPABIEHUS
TaJlaHTaMM B OpraHU3aLUH.

10. OxapakrepusyiiTe BO3MOKHOCTH HR-aHanmuTHKM A5 BIABIECHUS TPEHIOB YIPABICHUS TaJaHTaMU
B OpraHU3alUuH

11. B yem 3akitouaroTcs OCOOEHHOCTH MPUHATHS pEUIEHU B o0JacTy ynpaBieHUs TaJaHTaMU B
pEeKUME peabHOI0 BpeMEHHU Ha OCHOBe JaHHbIX HR-ananutuky .

9.2 I'toccapuii Mo TMCHHUIIIMHE

AHaUTHYECKHE CIOCOOHOCTH - CIOCOOHOCTH BBIIETATH CYIIECTBEHHBIE CBSI3H,
yCTaHABIUBaTh M CTPYKTYpUPOBATh OTHOUICHHS MEXAY OJeMEHTaMH WH(GOpMalUU, CTPOUTH
HEJIOCTHBINA 1 1 HepeHITnpoBaHHbIN 00pa3 MpoOIeMHON CUTYaluu

Ankera (¢p. enguete - CHUCOK BOMNPOCOB)— HAOOP JIOTMYECKU CBA3aHHBIX BOMPOCOB ISt
MOJIy4€HUsI IEPBUYHOM COIMOIOTUYECKON U COLUATbHO-TICUXO0JI0TMUECKON HHPOPMAIIUU

Benumapkunr (anrn.Benchmarking) —  mporecc u3ydyeHus W ajanTaiud  IPUMEPOB
s dexTuBHOr0 (GYHKIMOHUPOBAHUS KOMIAHUW C 1EIbI0 YyIY4YIIEHUS COOCTBEHHOW paboThI,
BKJIIOYAIOIMI B ce0s OLEHMBAHME U COINOCTaBJIEHHUE; METOJ OOBEKTMBHOTO CHCTEMAaTHYECKOIO
COIIOCTaBJIEHNS COOCTBEHHOH JEATEIbHOCTU C pabOTOM JIydlIMX KOMIIaHUU (TIoJpa3zieneHuil cBoei
KOMIIAaHWHU),  BBIACHEHHME  NOpUYMH  >(QQeKTHUBHOCTH  OW3Heca  MAapTHEPOB,  OpPraHU3ALUSA
COOTBETCTBYIOIIUX JIEHCTBUM AJIsl yAy4IIEHHUs COOCTBEHHBIX MTOKa3aTelel U uxX peainsanus

BbiGopouHoe oOciieqoBaHMe — HCCIEIOBAaHHE ONPEACICHHON BBIOOPKM M3 Te€HEpaIbHON
COBOKYITHOCTH C II€JIbIO ITPOEKIIMH BHIBOJIOB HA BCIO COBOKYITHOCTD

I'enepupoBanue uaeil - 1ejIeHANPABICHHBIA MPOLIECC POXKIAEHUS MBICIH, OOBETUHSIIONINI B
€IMHOE IEJI0e PaHee HE3aBHCHMBIE DJIEMEHTHI, BHIOM3MEHEHUSI PaHee M3BECTHOIO KOMOWHUPOBAHUS
Pa3HOPOJHBIX 3JIEMEHTOB.

I'peliamur — knaccudukanust JOMKHOCTEH WM COTPYJHHKOB Ui OIpPENCNICHUS HX
3HAYUMOCTH I KOMIIAHUU C LEIbI0 TOCTPOEHUSI CUCTEMbBI MOTHUBALIUU
JlenoBasi Mrpa — METOJ MMHUTAIMM (MOApaXKaHWs, U300pakeHHs) MPUHATHUS pEILICHUN B

Pa3IMYHBIX MCKYCCTBEHHO CO3JaHHBIX CHUTYyalMsIX MYTE€M pa3birPbIBAHUS COOTBETCTBYIOIIMX POJEH,
WH/MBUYAIBHBIX U TPYNIOBBIX, MO 33aJaHHBIM HJIM BbIpAOaThIBAEMbIM CAaMHMH YYaCTHUKAMH UIPBI
MpaBUJIaM

3aTpaTbl Ha MepPCOHAJ - 3aTpaThl Ha BO3HArpa)<JIeHUE (3aTpaThl Ha OIJIATy TPY/la, BHIILIATHI
COLIMAJILHOTO XapaKTepa M JIbIOThI, HAJIOrOBHIE OTYMCIEHHUS M CTPaxoBble B3HOCHI); 3aTpaThl Ha
OIJIaTy YCIYr IO BBINOJIHEHUIO (DYHKIMI yHpaBieHHs NEpCOHAIOM BHEIIHMMHU MpoBaiiiepamu
(ayrcopcur, ayrctadGuHT), BO3HATPAKICHNE BHEIITATHRIX PAOOTHUKOB, pabOTABIINX 10 JOTOBOPaM
IpaXJaHCKO-TIPAaBOBOTO XapakTepa;  MpOYMe 3aTpaThl Ha BBHINOJHEHUE (GYHKUIUN yIpaBlIeHUS
MepcoHana, BKJIIOYas YCIYTH MO MoAOOpy, OOy4YeHHIO, OILIeHKE IepcoHala, pacueTy 3apIuiart,
KOHCYJIbTAI[HOHHBIX ¥ MHPOPMALIMOHHBIX YCIIyT

Kareropusi nepconana - xiaccupukanus paboTHUKOB, UCXO/s U3 YPOBHS 3aHMMAaeMON UMHU
MO3HMIUH B OPTaHU3alMOHHOW CTPYKType (Mepapxuu ympaBieHus): Torn-meHemkmeHnT (Top level
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Management), cpennuii mernemxkment (Mid level Management), nunelinsiii MmeHemxkment (Low level
Management), nuneiinsiii nepconai (Line level Employee)

KoinuecTBO 3aKpPBITBIX BAKAHCHI - CyMMapHOE KOJMYECTBO (DAKTHUECKH 3aMEIICHHBIX
IITAaTHBIX €UHUIL (M3 YKCIIa BAKAaHTHBIX) 32 OTYETHBIN Mepuo/1 (BKIII0Yasi BHyTPEHHHE POTALIUN)

KosimuecTBO OTKPBHITHIX BAKAHCHI (3asIBOK HA MOA0OP 32 OTHYETHBII MEPUOI) - CYMMapHOE
KOJIMYECTBO BAaKaHCHI 3a OTUETHBIM MEpHUOJ - 3afABOK Ha MOJ0OP BAaKaHTHBIX (HE3aMEIICHHbIX )
IITATHBIX €IUHUIL

Kosim4ecTBO NPUHATHIX NpeNJI0KeHU 0 padoTe - CyMMapHOE KOJIMYECTBO MPEAJIOKEHHUIN O
paboTe, MPUHSTHIX BHEITHAMH KaHIUJIaTaMHU, U3 CYMMApHOTO KOJIMYECTBA CICIAHHBIX MPEI0KCHHUIA,
MOKa3aTesb HE BKIIIOYAET MPOMEKYTOUHbIE, YCTHBIE U YCIIOBHbIE MPEUIOKEHHS 0 paboTe

KosmuecTBO cie1aHHBIX NMPeNJIOKeHUH 0 padoTe - CyMMapHOE KOJIUYECTBO MPEAIOKEHUN O
paboTe, cledaHHbIX BHEIIHUM KaHAWJATaM: MOKa3aTellb HE BKJIIOYAET MPOMEXKYTOUHbBIE, YCTHBIE U
YCIIOBHBIC TIPEIUIOKEHHS O padoTe

KoHTeHT-aHAIM3 - KOJMYECTBEHHBIM aHAJIU3 TEKCTOB M TEKCTOBBIX MAaCCHUBOB C LEJbIO
MOCTEAYIOLEH COAEPKATETbHON HHTEPIIPETALMN BbISIBJICHHBIX YMCIOBBIX 3aKOHOMEPHOCTEN

KonuenrtyajibHoe MbIILJIEHHE - TIOAX0J K MOHUMAaHUIO (WM PEHICHUIO) CJIOKHOM CUTyalluu
WM TIPOOJIeMBI TIyTEM aHalIM3a YacTel, U3 KOTOPBIX COCTOUT 3Ta CHTYAIlUs WU MpodiieMa; B aHATN3
BXOAUT ONpEIEICHUE MOJENEeH CUTyallud WM CBSI3eM MEXAY CHUTYyalMsIMHU, B3aHUMOCBSI3b MEXAY
KOTOPBIMU HE OUYECBHUIHA; ONPECICHUE KIIOUYEBBIX WU CKPBITHIX MPOOJIeM

KopnopatuBHblii HMHTpaHeT - BHYTPEHHHI KOPIIOpAaTUBHBIN web-mopran, Npu3BaHHbII
pelmarh 3aJa4d OJAHOM KOMIIAaHHMH; 33Ja4yd, B MEPBYIO OYEPEAb, N0 CUCTEMATU3AIMU, XPAHCHUIO U
00paboTKe BHYTPUKOPIOPATUBHON HHpoOpMaIuu; MHTpaHEeT — calT AOCTYNEH TOJIBKO B paMKax
JIOKaJIbHON CETH KOMIIAHWH, BKIJItOYas yjaajeHHble (uuuansl (intranet) wiaum kak mopraa B CETH
HuTepHeT, HEBUAUMBIN B IIOMCKOBBIX CHCTEMaX U TPeOYIOIIUI aBTopu3aliuy mpH Bxoje (extranet)

Koppeasinus (ar. correlatio — B3auM03aBHCHMOCTB) - CTATHCTHYECKas B3aUMOCBS3b JIBYX
WM HECKOJBbKUX CIYYalHBIX BENUYMH (JIMOO BEIMYMH, KOTOPHIE MOXHO C HEKOTOPOH JOMyCTHMMOMN
CTENEHBIO TOYHOCTH CUUTATh TAKOBBIMH )

JIOAJIBHOCTL MEPCOHANA - MPUBEPKEHHOCTb, NPEJAHHOCTh IIEpCOHANa OpraHu3aluy;
JIOSTIBHOCTh MEPCOHAIa MOKHO PACCMATPHUBATh KaK COEMHEHHE TPEX COCTABJISIONIMX: YYBCTBO J0JIra
nepes opraHuzanueil (HopMaTHBHAs MPUBEPKEHHOCTH), OMAaceHUEe MOTEPsSITh paboTy (BBIHYKIEHHAs
MIPUBEPKEHHOCTH ), SMOIIMOHAIbHAS IPUBS3AHHOCTh K KOMIIAHUU (3MOILIMOHATIbHAS TPUBEPKEHHOCTH )

Marpuna ynpasjenus tajgantamm (9 boxes or aHri. — 9 sfyeek) — 3TO MHCTPYMEHT,
KOTOpBIA MO3BOJISIET COOTHECTH MNPOU3BOJUTEIHHOCTh W MOTEHUUAT COTPYAHUKOB B KOMIIAHHH;
MaTpulla B HarjisilHOM BHJI€ MOKa3bIBA€T, KTO M3 COTPYAHUKOB BBITOAECH JJI OpraHU3alUH, a KTO
OTHUMAET OO0JIbIIIE PECYPCOB, YEM TPUHOCHUT

Menuana - Touka cepeIMHbI HAO0Opa JaHHBIX

Meton deab(pu - METOA MPOTHO3UPOBAHUS, COTJIACHO KOTOPOMY TPYIIY SKCHEPTOB HPOCSIT
MIPUIKCATh PA3IMYHBIM (pakTOpam, CIOCOOHBIM OKa3aTh BIUSHUE HAa Pa3BUTHE COOBITHII B OymymieM,
WX CTENEHb BAXHOCTH M OIEHUTH BEPOSTHOCTh HACTYIUICHUS COOBITHIA

Metoa ¢okyc-rpynn  uJaM TrpyninoBoe TIJy0oKoe HWHTEPBbIO - «TUOKHI» WU
«Ka4eCTBEHHBI» METOJ TPYNIIOBOrO MAapKETHHTOBOIO, COILMOJIOTHYECKOT0, TCUXOJIOTHYECKOTO
UCCIIeIOBaHMs, 3aJadel MeToja sBIseTcs (OPMHUpPOBAHUE CHUCKA TaK HA3BIBAEMBIX ‘‘THIOTE3
CYIIECTBOBAHUA , T. €. CIHHUCKAa MHEHWH, OLIEHOK WJIM BBICKA3bIBAaHWW, CYIIECTBYIOIIUX B LEJIEBOU
ayIUTOPUM U, TPEANOI0KUTEIBHO, UMEIOLIMX HE HYJIEBYIO CTEIIEHD PACIIPOCTPAHECHUS

MeToauka KPUTHYECKHX CUTYaIHil - TIpOllelypa U3MEPEHUS YIOBIETBOPEHHOCTH PabOTOM
WM BBISABICHUS HEOOXOJUMBIX KOMIETEHIIMWA, MPHU KOTOPOH paOOTHUKH OMHUCHIBAIOT CHUTYAIIHH,
CBS3aHHBIE C pPabOTOH, KOTOpbIE OHHM OIICHWBAIOT KaK OCOOCHHO YOBJICTBOPUTEIBHBIC WIIH
HEYJOBJIETBOPUTEIIbHBIC

Mopa — 3T0 unc0, KOTOpOE HauboJee YacTo BCTPEUAETCs B TAaHHOM COBOKYITHOCTH

Mo3roBoii IITYpPM - METOJI TEHEPUPOBAHUS MPEACTaBICHUHN (M€ ), COCTOSIIIMI B TPOBEACHUHI
IPYMIOBBIX 00CYXIEHUH, Ha KOTOPBIX C(HOPMYIIMPOBAHBI KOHKPETHAs MpodyieMa U 11elb.
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O030p 3apadoTHBIX WJIAT (aHr. salary survey) — BHJI aHAJTUTHKH, MIPEICTABIISIIONINI CO00M
oipoOHOE MCCIIEIOBaHUE PbIHKA TPyJa, JEJarolIMii aKkleHT Ha OIlaTe TpyJda U IPeaoCTaBIseMbIX
KOMITICHCAIITMOHHBIX TTAKeTax

Onpocuuk (anri. Questionnaire) — crucok BOMPOCOB, MOJArOTOBICHHBIX 3apaHee, Ha KOTOPhIE
PECIOHACHTY HAAJICKUT OTBETUTh WM YTBEPKJEHHUS, C KOTOPHIMU OH JOJKEH COTJIACUTHCS WU HE
COTJIACUTHCS

IlepemenHasi — XapakTepuUCTHKa OOBEKTa WM WHIWBHIyyMa, KoTopas Oyzaer
MMPOAHAIM3UPOBAHA C UCIIOJIB30BAHNEM CTATHCTHKHU

IIporHo3nass aHaJMTHKA - pasfgel CTAaTHUCTHKH, KOTOPBIM Jemaer 000CHOBaHHOE
MIPEATIONOKEHHE O OYyIIeM 00bEKTa UCCIICTOBAHMS

Penpe3eHTATUBHOCTL BBIOOPKH — COOTBETCTBUE KIIIOUEBHIX TApaMETPOB  BBIOOPKH

aHAJIOTMYHBIM ITapaMeTpaM reHepallbHOW COBOKYIHOCTH (T10J1, BO3PAcT, A10X0A, 00pa30BaHKE U T.[.)

CucreMHBbII MoAX01 (KOMIIEKCHBIN MOAX0/) - HAIIPABJICHUE METO0JIOI MU UCCIICAOBAHMS, B
OCHOBE KOTOPOIO JIKUT PpacCMOTpeHHEe OOBEKTa KaK LEJIOCTHOIO MHOMKECTBA JIIEMEHTOB B
COBOKYITHOCTH OTHOIICHHUHN U CBSI3€H MEXy HUIMH, TO €CTh PACCMOTPEHUE 00BbEKTa KaK CHCTEMBI

CpeaHee - CTaTUCTHUYECKUI MOKa3aTellb, KOTOPBIM MCIIOJIB3YETCS ISl U3MEPEHUsI CePEUHbI B
Habope YMCIIOBBIX JAHHBIX; CPEHEE 3HAUEHUE - CyMMa BCEX YHUCEl, JeJieHHas Ha 00IIee KOJMYECTBO
qucen

CratucTuyeckne JaHHbIe — COBOKYITHOCTD YIMOPSAOYECHHBIX, KIACCU(DUIIMPOBAHHBIX JTaHHBIX
0 MacCcOBOM SIBJICHUH WJIM TIpoliecce

Crparernyeckuii aHajJu3 - BBHIOJIHEHHE COOTBETCTBYIOIIEH (yHKIMHM yrpaBiieHUs,
OPUEHTUPOBAHHOM HA MEPCHEKTUBY U UMEIOLIEH BHICOKYIO HEONPEAEICHHOCTD; HallPaBJICHUE aHAIIN3a,
OCHOBAHHOE Ha peaju3allii CHUCTEMHOTO0 M CHUTYAIlHOHHOTO IOAXOJO0B NPU HM3YYCHHUU Pa3THUHBIX
(bakTOpOB, BIUAIOLIMX HA IPOLIECC CTPATETHUECKOr0 YIpaBIECHUS

CTpyKTYypHUpOBaHHOe HMHTEPBbIO - HampaBieHHas Oecela, IIETBI0 KOTOPOW SIBISIETCS
MOJlydeHHE OTBETOB Ha BONPOCHI, MPEAYCMOTPEHHBIE NPOrpPaMMON MCCIENOBAaHUS; IMPABUILHO
MOCTPOEHHOE CTPYKTYPUPOBAHHOE WHTEPBBIO IO3BOJISIET Oosiee TIIyOOKO HM3YYHTh JMYHOCTHBIE U
npodeccuoHaIbHbIE XapaKTEPUCTUKU KaHAUAATa, ONPEAeTUTh HAaOOp ero KOMIeTeHIniI

YnpapjeHue TAJaHTAMHM - CHCTEMa, HalleJIeHHAas Ha TOBBIIICHHE YPOBHS KOMIIETCHIUH B
KPUTHYECKHX, C TOUKHU 3peHus OM3Heca, BUJax JEATeIbHOCTH IyTeM BHEIPEHUS U Pa3BUTHUS IPOTrpaMM
0 TIPHUBJICYEHUIO, TPHOOPETEHUIO, PA3BUTHIO, TPOABIKEHHUIO U YIEPKAHUIO TAIAHTOB

HR anamuTtuka — 510 mporecc cbopa u 00pabOTKM HHGOPMALUK C IENbI0 MOTYyYSHHS
npaBauBbIX 3HaHMW 00 HR-cuTyaumn u QopmupoBaHUS BBICOKOTOYHBIX PEIIEHUH MO KaJApOBBIM
BOIpOCaM

HR-MeTpukM — 5TO KOHKpETHBIE IMOKa3aTeNH, KOTOPHIE TO3BOJITIOT KOMITAHUSM H3MEPSTh
MIPOU3BOIUTENEHOCTD, () (H)EKTUBHOCTh U BIMsIHUE OU3HEC-TIPOIIECCOB U M3MEHEHU I

SWOT-anaiu3 — yHHBEPCAJIBHBIH METOJ CTPATETHYECKOTO IUIAHUPOBAHHSA, MPH KOTOPOM
aHAJM3UPYIOTCS CUIIbHBIE U cllabble CTOPOHBI BhIOpaHHOM koMnanuu wim ToBapa; SWOT - akpoHum
cnoB Strengts (cmibl), Weaknesses (cmaboctu), Opportunities (OmaronpusTHble BO3MOXKHOCTH) H
Threats (yrpo3sr)
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